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CITY OF SANTA BARBARA 
 
 COUNCIL AGENDA REPORT 

 
 
 

AGENDA DATE: July 1, 2008 
 
TO: Mayor and Councilmembers 
 
FROM: City Administrator’s Office 
 
SUBJECT: Santa Barbara County Green Business Program 
 
 
RECOMMENDATION:   
 
That Council approve $10,000 for the Santa Barbara County Green Business Program 
to certify local businesses for achievement in waste prevention, recycling, energy 
efficiency, water conservation, water quality, and alternative transportation. 
 
DISCUSSION: 
 
Several government and non-profit agencies in Santa Barbara County have formed a new 
Green Business Program (GBP) to recognize achievements by businesses in waste 
prevention, recycling, energy efficiency, water conservation, water quality, and 
alternative transportation.  On June 5, 2008, the Sustainability Council Committee heard 
a presentation from GBP representatives and recommended providing $10,000 to 
implement the program.   
 
Funds will be spent on services and materials to certify businesses in the City of Santa 
Barbara.  City staff will participate with other agencies in reviewing certification 
checklists to ensure criteria meets the City’s environmental goals.  Staff support from 
the Water Resources, Environmental Services, Creeks, Transportation, and Facilities 
Divisions is needed to review checklists.   
 
Budget and Financial Impact 
The Green Business Program costs will be shared by the following sources:  Water 
Fund (25%), Wastewater Fund (25%), Solid Waste Fund (25%), and Intra-City Service 
Fund (25%) for Motor Pool and Facilities, the current funding allocation for the 
Sustainability program.   
 
Sustainability Impact 
A Green Business Program will help local businesses understand opportunities to 
protect and enhance the environment and implement best practices.  The Program will 
help the City of Santa Barbara and regional partners recognize businesses for their 
sustainability achievements.   
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ATTACHMENTS: 1. Request Letter from Santa Barbara County Public Works 
Department, dated March 31, 2008 

 2. Proposed Budget and Funding Breakdown  
 
PREPARED BY: Nina Johnson, Assistant to the City Administrator 
  
SUBMITTED BY: Jim Armstrong, City Administrator 
  
APPROVED BY:  City Administrator's Office 
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Services regarding their interest in the Green Business Proam and have received posilive
responses. Our convensations with City Iaff have confimied that the Green Business Program fits
within existing program goals across several deparunents and could serve to enhance conimunication
with businesses as wel as show the City’s support in pmgressive, inlegrative programs which
provide excellent customer service to businesses througi, an efficient “one-stop siiop” approach.

We are requesting SI 0,000 from the (2iIy fi,r (he first fiscal year in urder (0 participate in [he
implementation of the GBP. I iunds ,,ovided by the City wil I he spent to on services and materials

r businesses wi Ihin (he City. Your partieipa (ion will allow hI, sine sses with in your jurisdiction
access to all the benefits of becoming a certified Green Businesses.

It is our understanding, based on eonservations with stall from several City departhents, that tOnds
within existing depastmental budgets may be available for LLse loward (irecn Business f’rogram
implementation. Shared between •several depazlmcnts, the ft,nd request is small, hut will serve to
greatly enhance outreach to businesses a H ul eX sling Ci ly programs. We 5tL gges L one possible
source fur the funds could be marketing and outreach line items within dqartmental budgets,
because these finds will specifically and carefully target businesses br participation in multiple city
programs, and reduce some of the need fur generalized marketing currnnlly spent across al least fuL[r
City deparlmenls. A small amount offiands from an existing program budget will go nrnch ftiher
when paired ‘vith the other City oflbHngs advertised jointly through the Green Business Program.

Member agencies of the Consortium continue to he contacted by both the public and local husinesses
interested in green business certification, including many front the City of Santa Barbara. We have
also met wilh and received initial indications of support from the following chambem ofcc,nameire:
Santa Barbara Region, Golda Valley. and Carpinteria Valley. Steve Cushman. the Executive
Direclor orthe Santa Barbara Region Chamber of Commerce, has expressed strong support for (he
0131 by agreeing to help promote the program once it is in,plemented and has agreed to have his
Chamber serve as a sponsor by contributing $1,000. He has also stated that tie will denote in the
Chamber’s member directory those Chamber members that become certified ‘‘green’’ businesses.
The Chambers of Commerce have confirmed that there is demand fbr this program and we hope you
will join us in this important cfThrt.

In addition to Chambers ofComn’erce, we are actively seeking partnership from municipalities,
uhities aim d special districts thro Legho LE I the Co may which ha ye an interes i niseu es zltnt will be

addressed by the Green J3usi [less Program. Cunently. the fnl ‘owing organizaliuns arc in talks with
the (is P about partnership: the City of Carpioteria. Carpinteria Sanitary District, Carpinteria \‘al Icy
Water District City of Golda, Guleta Water District, Golcta Sanitary District, Gol eta West Sanitary
District, the City of Saota Maria. the City of Solvang, Southern California Gas Company. Pacitic Gas.
& J.ilectric, and Southern California Edison. This list is expanding each week.

Included with this letter for your review are:
• Sunmtary of Proposed Santa Harhara Countywide Green Business Program; This

document explains the details or the progrant, benefits to signatory partners. and partner
responsibilities.

• Proposed Budget and lunding breakdown: liw proposed budget itemizes requested
nding connihutions and proposed expenses.

2



• Funding Approval Form for first fiscal year ofprograni. Please note pawient will not he
due uniil you are invoiced in July 2008.

The first partner meeting will take place in May of200S. All parmem on board ai thai time wit] have
the oppo’tuniiy to review ehecklisis and help to shape (he program. We hope that the City of Santa
Barbarn h] be one oPen’ fhunding partners and he chIc to attend meetings from the sled of the
progrant. The program will he moving fonvard in the unincorporated County as well as within all
ineorporaled cities interested in partnering beginning in July 2005. The program has received initial
support from energy utilities, Golda and Carpi]lteria area agencies, and the program is actively
negotiating parmerships with organizatJons from across the County.

Please contact l.rances Gilhiland, Program Coordinator, at (805) 705-1686 or via email at
FranEG(z)msn.enrn to discuss the next steps. Ira preseniation to (he City Cou’ici [ would he helpthi,
Vranees and our program staff would be happy in assisi with tins or any other information needed to
make a timely decision on the Citsrs participation in this exciting program.

Attachments: SummaTy ofPruposcd Santa Barbara Countywide Green Business Program
Proposed Budget
Funding Requesi Form

cc: Robert Aimy, County nf Santa Barbara Water Agency
I ,eslie Wells, Couniy of Santa Barbara Resource Recovery
Kent17,pperso’,. Traffic Solutions, SBCAO
Bobbic Bn,tz. Santa Barbara County Air Pollution Control District
Dave I )avi s, C o]nmrLni ty Environmenia I Co ‘neil
Rebecca Bjork. City ofsanta Harhara Water Resources
Cameron Benson, City of Santa Barbara Creeks Department
l3rnwning Al len, City of Sania Barbara, Transportation Division
Bob Samario, City of Santa Barbara, Finance Department
Frances Gil hiland, GB? Program Coordñmior

Sii

Director

and Vase Managenwn Division
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Summa,y ofProposod Santa Barbara Coni’tpvido
Green Uusines Program

çround

Since 1994, the County Green Awards Consortium has honored up to fl ye businesses.
schools, md nonprofit organizations in Santa Barbara County each year that have taken
actions above and beyond (heir basic missions to protect, preserve, and improve t]ie
environment in such arens as solit] waste reduction and recycling, water eonsen’ation.
energy conservation hazardous wastc reduction and recycling, and pollution prevention
of the air, water, d soil.

Members ul the Green Awards Consortium have been ‘-oi-king to transition from the
Green Awards Progr to a multi-jurisdictional Green Business Program for Santa
Barbara County (a pilot program). Unt]er a Green Business Program, businesses are
olkred positive incentives and free assistance to encourage (hem to implement actions
that protect, present. and improve thc environment above and beyond their compliance
with applicable regulations. Business-es meeting these criteria would be certified as
green htisi tie sscs.

Goals and Objectives

• 1° promote environmen al ethics in Santa Barbara County by preventing poi lution of
our ai n water, and soil;

• To establish a positive relationship amone governmental agencies, the business
community, d the public;

• To help businesses integrate environmental responsibility into their operations in a
manner that is sustainable as well as profitable;

• I 0 c en i fy iron I I to 5 I b usi U e sses per year as “green” businesses in air sectors
hotels, restaurants. autoiiiotive repair, and offlcc/retai

Program P a rtncrsb ps

• Existing Green Awards Consoni uni members will establish partnerships- with
agencies across the County responsible for environmental p1-elections including
irninicipa lities, utilities, and San tary, water, and community sen’i cc districts
• Partnerships with business oriented organizations will lie pursued, including
Chambers of Commerce and other interested organizations
• Interested agencies will sign a Memorandum of Understanding with the County of
Santa Barbara to become Signatory Partners in the program

• Signatory Partner responsibil ties will include financial support, participation in
review process of criteria hr certi lication (in the form of checklists), cooperation in
checking business compliance, attendance at Partner meetings, and decision—making
resp(lnxibili ties

Discussion Draft, SB County Public Works. January 200g



Program Administration and Srn[lin

• Major pmgram decisions will be made by all Signatory Partners
• Major program activities wiT] he adniini stered by a Steering Coimniee of the
Signaftiry Pa,-tners, which will include the Counly of Santa Barhasa. other members of
the Green Awards Consortium, plus additional interested Signatory Partners
• The County of Santa Barbara will collect the Tinancial contributions from Signatory
Partne,s annually as ‘veil as manage the conflct for the Program Coordinator
• [he Program Coordinator will provide a majori ly of the stat time ftr the program
md lading business assistance with applications, regulatory compliance check, site visits.
and advertisement ofbusinesses

Benefits to Siunatorv Partners

• Allows businesses within a Signatory Paflntr’s jurisdiction to participate in lie
SBCGBP;

• Public recognition of Signatory Partner’s sponsorship of the program through logo
placement on letterhead, websi te, and other means;

• increases participation in and creates positive publicity frr agencies’ existing business
assistance programs;

• Fosters cooperation and a positive relationship with businesses by helping businesses
avoid liabilities, fines, and other penalties by complying with applicable regulations;

• Promotes cooperative working r&ationships among Inca] regulatory agencies;

Benefits to Businesses

• Provides free. convenient, time-saving assistance;
• Helps businesses save money by loweriTmg costs and increasing productivity;
• increases the ahiiily of businesses to protect, preserve, and improve the environment;
• Provides greater recognition for environmental achievements through rn annual

luncheon and advertising on a “green cerli lied’’ directory;
• Serves as a model for businesses on how to improve their envii-onniental

performance;

• Attracts new customers by being certified asa” green business’’ through free
advertising;

• Fosters a positive, proactive relationshmi p with’ local en np Ii anc e inspectors that can
help businesses avoid liability, fines. d other penalties;

• Tniproves employee morale by ensuring a safer, healthier workp!ace

Discussion Drak, SB County Public Works. January 2008 2



Santa Barbara Countywide Green Business Program Proposed Budget: FYOS-09 (Year I)

• FiXED COSTS

Item Budget - Unit Responsible party FundingAntount

Pmram Administration
GB P Coj)sonittrn 80 It ottrs U 13 P Cu ttsorLiuw in—kind
Cooed i’sator 5]) Ii [mrs C cnn] mater S2 ,75 0.00
RcprinL broehurca, tlycre , necseaiy lump sun, printing costs GBP Budget SI 000.00
M ii outreach materials lump stun ma i ‘jig costs GB P Budget 525 0.00
Recogniz, and Promote Green Businesses
Li HP Censerti urn 70 Ii ours GBP Cot,sortitim in -k i ltd
Coordinator 190 lout, Cuurdinatur S I 0,450.0])

‘I ace ads to recofl, ze certified b s messes I uinp sun, adverti si I I’ I u [Iget 57,000 .00

Conduct Amiual Recogjiition Cerenio’sy -

lAtticlieoti lump sum luncit coLt coscs C Ft I Budget 52. 500.00

Program Evalnation and Comtfinuation
U B P Cunsurti urn to h ours Os, rditc ci I or ui—k i it d

Cettrdinaior IC hours CUP Consortiujii S 550.110
Subtotal - FIXED COSTS S24,500O4}

INCREMENTAL COST RANGE (deent on total S12.atom, Partner contributions)
Rccruit and CcrIi Green Businesses
C B P Con sutdi urn 55 h ours C Br’ Consort itmi’s -kind
11-5] Busittesses Certiled (5500 per
business) I 10-510 hours Coordi’tator 55-500 - 25,500

Rrcc-tus and CrrIsji)- Snbzoiuf 165-565 /ioorx 5, 500- S2j 500
Subtotal - PRO-RATED COSTS I S5500 - S25$41

. . .. •TOTAL BUDGET RANGE
Fixed Costs 524,500M0
Incremental Costs (for I I- SI Businesses) 55,500 - 525,500
TOTAL TARGET BUDGET 530,000 - 550,0*0

Discussion Draft. January 200B



Phase Time Availability Budget
Development Phase 3rd-4th Qtr FY07-08 Budgeted FY07-08 $24,000 
Implementation Year 1 FY08-09 To be requested $30,000-$50,000

Population Center Population #Businesses GBP Budget Share Confirmed Pending
Santa Barbara 93,385 2,365 $10,000 X

Santa Maria 90,073 1,903 $10,000 X
Lompoc 38,815 427 $4,000 X
Goleta Valley 85,000 1,029 $7,200
   City of Goleta $2,000 X
   Goleta Water District $2,000 X
   Goleta Sanitary District $2,000 X
   Goleta West Sanitary District $1,200 X
Guadalupe 6,000 114 $600
Carpinteria 18,685 275 $1,800
   City of Carpinteria $600 X
   Carpinteria Valley Water District $600 X
   Carpinteria Sanitary District $600 X
Montecito 13,000 112 $1,200
   Montecito Water District $600 X
   Montecito Sanitary District $300 X
   Summerland Sanitary District $300 X
Solvang 5434 214 $500 X
Buellton 4000 149 $500 X
Vandenberg Village CSD 5,802 68 $500
Los Alamos 1,500 42 $150
Santa Ynez 8,298 250 $800

Santa Ynez CSD $400
Santa Ynez Water $400

Orcutt 39,273 437 $4,000
   Golden State Water Company $2,000 X
   Laguna Sanitation District (County) Incl. in county $ ($2,000) X
Air Pollution Control District flat fee $3,000 X
Santa Barbara County (Water Agency 
and RRWMD) flat fee $10,000 X
SBCAG Traffic Solutions flat fee $3,000 X
Community Environmental Council flat fee $1,500 X
Chamber of Commerce Santa Barbara flat fee $1,000 X
Chamber of Commerce Santa Maria flat fee $1,000 X
Chamber of Commerce Goleta flat fee $500 X
Chamber of Commerce Lompoc flat fee $500 X
Chamber of Commerce Carpinteria flat fee $250 X
Chamber of Commerce Solvang flat fee $250 X
Chamber of Commerce Buellton flat fee $250 X
Chamber of Commerce Guadalupe flat fee $250 X
Downtown Organization flat fee $500 X
SCEEP flat fee $2,500 X
PG&E flat fee $5000 - $10,000 X
The Gas Company flat fee $2,500 X
Total Request* $87,750 
Total Estimated Budget Needed $30,000-50,000

Discussion draft June 24 2008

Budget Summary:

Funding Request Breakdown:

*Total requested is more than actual necessary budget, assuming not all agencies will participate

Santa Barbara Countywide Green Business Program:                               
Proposed Budget & Funding Breakdown

Attachment #2
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